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CELEBRATE SUCCESS 
 
Each night before Nora goes to bed I ask 

her what her success of the day was. The 
idea came from a story I read about an 
Olympic gymnast, Bart Connor. Turns 

out 9 months before the 1984 Olympics 
he tore his bicep muscle. They said he 

would never make it back in time to 
compete in the Olympics. But not only 
did he make it back, he won two gold 

medals. 
 

When Charlie Jones, the television broadcaster, was interviewing him, he asked Bart how he did it. Bart 
thanked his parents. Charlie Jones said, “Come on Bart, everyone thanks their parents when they win a gold 
medal.” Bart told Charlie that this was different. He said, “Every night before bed my parents would ask me 

what my success was. So I went to bed a success every night of my life. I woke up every morning a success. 
When I was injured before the Olympics, I knew I was going to make it back because I was a success every day 

of my life.” Talk about a confidence booster. 
 
Since engaging in this practice with Nora I can attest it works. I also know it works because I share this story 

with colleagues and hear great stories from people all the time who are doing this with their kids. 
 

I also know it works for adults in businesses, schools, and 
organizations because when we focus on what people are 
doing right, they do more things right. It’s the simple, 

powerful message in the classic book The One Minute 
Manager and it’s an important part of the work I try to do at 

SMS. 
 
Teams and organizations that focus on and celebrate success 

create more success. Success becomes ingrained in the 
culture and people naturally look for it, focus on it and 

expect it. That’s why certain football coaches and business 
leaders are always successful. They implement systems and 

principles that create a culture that celebrates and expects success and this drives behavior and habits that create 

successful outcomes. 
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So how do we put this into practice within our classrooms? The ideas 
are endless.  Celebrate the small wins as much as the big wins. 

Celebrate successful projects and implementations. We want to praise 
our students and reinforce successes that shine a spotlight on important 

goals and growth initiatives. For your own personal growth, keep a 
daily and weekly success journal. Write down your success of the day. 
Do this for 30 days and you’ll see amazing results. What we focus on 

shows up more in our life. If we look for and celebrate success, we’ll 
see more of it. It works for Olympic athletes, children and us. 

 
How do you, your students, and your team celebrate success? 
 
 

 
 

 
 

 

 
 

 
 

 

 
 

 

 
 

 
 

 

 
 

 
 

 

 

 
 

 

 
 

QUOTE OF THE WEEK 
 

“Desire is the key to 
motivation, but it’s 
determination and 

commitment to an 
unrelenting pursuit of 

your goal – a comitment 
to excellence – that will 

enable you to attain the 
success you seek.” 

 

-Mario Andretti 
Events of the Week: 

 

Monday, Ocober 24th 
 SMS Admin Team Meeting at 8:15 

 Cougar Cabinet Meeting during 7th period 
 District Vertical Team Meetings 4:00 – 6:00 at 

SMS (See e-mail for room locations) 
 

Tuesday, October 25th 
 District Instructional Leadership Team Meeting 

7:30 – 9:30 AM at Central Office 
 

Wednesday, October 26th 
 PLC Day – 8th and Practical Living data sharing 

 Faculty Meeting 3:40 – 4:40 in the Library.  We 
will complete our Child Abuse Training as 

required by the state 

 

Thursday, October 27th 
 Principal’s Meeting 8:30 – 11:00 AM in the SMS 

Conference Room 

 

Friday, October 28th 
 Break Schedule 
 Halloween Treats Potluck – Bring any dish you’d 

like as long as you add a little Halloween to it 

Reminders: 

 

 Make sure that your 

Unit Plans and 

assessments are up to 
date in OneDrive 

 
 Make sure that you let 

us know when your 

committees are 
meeting so that we 

can put them on the 

school Calendar.  
Also please make 

sure that the minutes 
of your meetings are 

uploaded in OneDrive 

 
 Accreditation 

evidence is due on 
November 4th 

 

 The Next Cougar 
Coach session will be 

on Monday October 

31st 


